Do
maarif

daa Qljlio

manarat jeddah

auollell elpaall gulgl yuylao s 1 B4
Green Hills International Schools GHIS

International - Lolle

diaall ailjlio

manarat al-madinah

Wwudl Gljlio

manarat al-riyadh

Aoyl dulngall yujlao (VP25
Al-Faisaliah Islamic Schools Y

Iintemational xallc = Natonal xing

oloall uljLio

manarat al-dammam

paall ¢ljLio

me'lnarat al-khobar

oMyl joJ yw)lao
Noor Al-Islam Schools

Mational g

9=

duwjaoll Saudi
dudxgull International
deallell School

MAARIF

EDUCATION
WELLBEING
POLICY

Latd )l Lub
alarill (i jlaa AS il

MAA-WB-POL-01 August 2024 v1.0



A.GAZY
Typewriter


—DJlszn

maarif

Contents gl
Wellbeing Statement 4| 4 daals \l Al
Purpose 4| 4 Aol Calaa
Definitions 41 4 Oy il
Aims 5-6 | 6-5 el
Maarif Education Wellbeing AS il dgala )l |
Framework 6-7 | 7-6 pdaill (8 jlaa
Maarif Education Wellbeing Department plaill (o jlee 48yl 40al8 11 B Hla) (3 8
Team 7-8 | 8-7

Policy Document Control 8| 8 Asbaadl 35 480 e

MAA-WB-POL-01 August 2024 v1.0




Do
maarif

Wellbeing Statement

Safeguarding is the term used to describe the measures that
schools put in place to promote and protect the health,
wellbeing, and human rights of any person under the schools’
care. At Maarif Education, we hold strong beliefs that happy
and confident children and young people have the best
opportunity to grow into responsible, respectful, and resilient
adults, who are equipped with both attributes and skills to
purposefully contribute to society. As a result, we ensure that
the wellbeing of our students and staff is fundamental to our
educational philosophy.

At Maarif Education, we simply define wellbeing as “feeling
positive and functioning well”. Wellbeing is everyone’s
responsibility, and all Maarif Education employees have a
duty of care to actively promote the wellbeing of their
students and fellow staff members.

Maarif Education recognizes that all staff have a full and
active part to play in promoting student wellbeing. Overall
responsibility and implementation of this policy rests with the
Superintendent of each Maarif Education school, with the
policy being reviewed annually by the Head of Safeguarding.

This policy will be reviewed at least annually, unless an
incident, new legislation or guidance suggests the need for
an interim review.

Purpose

Statistically, one in four young people experience some form
of mental illness during their adolescent years. Many of these
conditions go undiagnosed or untreated. Given the significant
amount of time that young people spend at school, all schools
need to be equipped with systems that not only provide
opportunities for academic development, but also focus on the
explicit promotion of wellbeing. Research shows that when
schools have an explicit focus on wellbeing, the following
improvement outcomes are achieved:

Academic engagement

Academic participation

Academic results

Student and staff retention rates
Social and emotional skills

Positive social behavior

Increased student and staff wellbeing

This policy has been written in accordance with the UN
Convention on the Rights of the Child Charter, in addition to
Atrticle 18 of the Kingdom of Saudi Arabia’s Child Protection
Law, established under Royal Decree No. (M/14), dated
3/2/1436, which outlines the measurements that schools shall
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take to take all actions in the best interests of the child, taking
into consideration their mental, physical, social and
educational needs that are appropriate to their age.

Definitions

Safeguarding

Safeguarding is the term used to describe the measures that
schools put in place to promote and protect the health,
wellbeing, and human rights of any person under the schools’
care.

Wellbein

Wellbeing, as defined by the World Health Organization
(2021), is “a positive state experienced by individuals and
societies. It is a resource for daily life and is determined by
social, economic, and environmental conditions. Wellbeing
encompasses quality of life, as well as the ability of people
and societies to contribute to the world in accordance with a
sense of meaning and purpose”.

Aims

At Maarif Education, our aim is to create an environment
whereby all students are able to live healthy, productive, and
capable lives, where they feel like they are an active member
of the school community and are valued. We achieve this
aim through the following wellbeing practices:

Creating safe, supportive and inclusive environments by:

e providing a safe environment where diversity is valued,
positive social interactions are promoted and there is a strong

focus on injury prevention and harm minimization

e developing a wellbeing framework that includes parents,

support services and the wider community

e actively demonstrating positive, respectful relationships
between staff, students, parents and the wider community

e teaching and modelling social and emotional skills and
behavioral expectations that compliment the wellbeing

framework

e ensuring that the school environments and school policies are
both accessible and also involve families and students

e  creating opportunities for promotion and celebration of the
traditions, values and culture of Maarif Education school
communities and the wider alignment to the culture of the

Kingdom of Saudi Arabia

e providing learning opportunities and environments for students

that promote healthy lifestyle choices

Building the capability of staff, students, and the
community by:

e providing health and wellbeing leaning
opportunities for students through a curriculum that
focusses on mental health, relationships, healthy
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lifestyle habits, and safety

e identifying opportunities for staff professional
development to build capabilities of teachers and
school leaders to support a whole school approach
to wellbeing and its connection to learning

e strengthening connections with families to support
early intervention for students whose wellbeing is
at risk

e increasing visibility and actively supporting
partnerships with families and local support
services for children who may have higher levels of
need

e supporting staff health and wellbeing and its
connection to the wellbeing of students

e committing to a journey of reflection and
continuous improvement of wellbeing, using
evidence-based strategies to improve student and
staff wellbeing

Developing strong and standardized systems across all
Maarif Education schools for early intervention, by:

¢ planning and documenting corporate and school
processes for supporting staff to both identify and
appropriately support students identified as being at
risk

e recognizing early warning signs that a student’s
wellbeing is at risk and responding appropriately

e adopting a wraparound approach for student
wellbeing by having a shared responsibility for
supporting students at risk, by using the school-
based child protection, guidance officer, medical
unit and mental health unit support services to refer
students at risk so they receive the required
wellbeing support; and encouraging students and
families to also use these school based services in
addition to those services provided within the
community

Maarif Education Wellbeing Framework

Maarif Education will be using the field of Positive
Psychology/Positive Education as the foundation of its
wellbeing framework. This framework includes a
standardized curriculum based on Positive Education, which
is taught to students across all year levels. Positive
Psychology and Positive Education has a proven record of
providing schools with a wellbeing methodology that
supports both student and staff wellbeing, in addition to
optimal wellbeing functioning, which Maarif Education
believes is a critical element of the building of a strong
school culture.

What is Positive Psychology?

Positive Psychology is a scientific field of study founded by
Professor Martin Seligman of the University of
Pennsylvania (USA), which studies the flourishing and
optimal functioning of individuals, groups and communities,
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and is founded on the belief that people want to lead
meaningful and fulfilling lives, to cultivate what is best
within themselves, and enhance their experiences of
relationships, work and play.

Traditionally, psychology has been a reactive field of human
science that focusses on the reduction and treatment of
mental illnesses and personal distress. Positive psychology,
however, adopts a proactive stance in that the promotion of
mental health is fundamental to its cause. While Positive
Psychology doesn’t discount traditional psychology
methods, it poses the questions such as “What Works?” as
opposed to “What doesn’t work?”, or “What is going well
with this person?” as opposed to “What is going wrong with
this person?”. This approach focusses on what is strong
with the person concerned, as opposed to what is wrong. By
using Positive Psychology, Maarif Education will apply
scientific methods to develop early intervention methods
and develop solid steps for wellbeing and optimal
functioning of students.

What is Positive Education?

Positive Education brings to life the science and research of
Positive Psychology through a curriculum that explicitly
teaches students the skills and mindsets of wellbeing.
Through the curriculum, both students and staff can identify
and develop their strengths, forge positive relationships,
build positive emotions, build resilience, and promote
mindfulness and encourage healthy living habits. This
curriculum will be adopted by Maarif Education as part of
its overall Wellbeing curriculum across its schools.

Maarif Education Wellbeing Department Team

Under the strategic leadership of the Head of Safeguarding,
the Maarif Education Wellbeing Department is comprised of
the following units:

Educational Unit

Across all Maarif Education schools, school academic
leaders are responsible for ensuring the implementation of
the Positive Education curriculum to students. Wellbeing
teaching staff are responsible for the delivery of lessons to
students and for following the curriculum as required across
the school year.

Medical Unit

All Maarif Education schools have medical clinics that
provide medical wellbeing support for students and staff
who require medical attention or treatment while on the
school campus. These clinics are operated under the
leadership of a doctor/paramedic/nurse, with the Maarif
Education Medical Supervisor taking overall responsibility
for the management of this wellbeing function across all
Maarif Education schools.

Mental Health Unit
All Maarif Education schools have mental health support
services that provide mental health wellbeing support for
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students and staff who require psychological support. These
services are provided by qualified psychologists, with the
Maarif Education Mental Health Supervisor taking overall
responsibility for the management of this wellbeing function
across all Maarif Education schools.
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