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Health and Safety Statement

Safeguarding is the term used to describe the measures that
schools put in place to promote and protect the health,
wellbeing and human rights of any person under the schools’
care. Health and Safety is the regulations and procedures put
in place in schools to prevent accidents or injuries from
occurring.

Health and Safety forms an integral part of life at all Maarif
Education schools. Health and Safety is everyone’s
responsibility, and all staff have a duty of care to support
Health and Safety requirements to ensure that all students,
staff and visitors to any Maarif Education school feel safe
when onsite.

Purpose

This policy outlines the responsibilities and processes for
employees, volunteers and visitors to any Maarif Education
school, to both preventing accidents and injuries, and
responding to Occupational Health and Safety (OH&S)
matters involving our students, staff and visitors.

Maarif Education is an International Organization for
Standardization (ISO) 45001:2018 Occupational Health and
Safety Management Systems accredited organization and
maintains OH&S standards across all Maarif Education
schools in alignment with these standards. As such, this
policy is written in accordance with these standards. Further
information on the ISO 45001:2018 standards can be found
via the below link:

https://www.iso.org/obp/ui/en/#iso:std:is0:45001 :ed-
1:vl:en

This policy has also been written in accordance with the
OH&S guidelines as provided by the Ministry of Education
(MOE) in the Kingdom of Saudi Arabia. Further information
on the MOE guidelines can be found via the below link:

il 3535 | Systems, Regulations and
Policies: (moe.gov.sa)

This policy will be reviewed at least annually, unless an
incident, new legislation or guidance suggests the need for
an interim review.

Overview

This policy covers all staff of Maarif Education and its
schools, including those staff, paid or voluntary, employed
directly by the school, as well as those professionals
contracted or invited to provide services that have an OH&S
impact on the school.

This policy covers the Board and their responsibilities for
the occupational health and safety of all Maarif Education
stakeholders.
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Definitions

Safeguarding

Safeguarding is the term used to describe the measures that
schools put in place to promote and protect the health,
wellbeing, and human rights of any person under Maarif
Education’s care.

Health and Safety

Health and Safety are the regulations and procedures put in
place in Maarif Education and its schools, academic or any
other related environments, to prevent accidents and injuries
from occurring.

Principles

This Occupational Health and Safety Policy confirms the
commitment of Maarif Education and its schools to the
overall health and safety of all Maarif Education’s
stakeholders and proceeds to:

e outline the OH&S standards and principles by which all staff
will abide

e clearly define the roles and responsibilities of key OH&S staff

e outline the action to be taken by staff when an OH&S incident
occurs; and

e cxplore the implications for staff OH&S training

All Maarif Education and its schools will ensure that:

e  Staff are carefully selected with the principles of this policy in
mind

o  Staff are appropriately trained in issues of occupational health
and safety; and

o  Staff are aware of the Occupational Health and Safety Policy
and accompanying procedures and/or guidelines

Maarif Education recognizes that all staff and board members have a
full and active part to play in preventing accidents and injuries on all
Maarif Education’s sites. Overall responsibility for and implementation
of this policy rests with the Head of Safeguarding.

Context of the Organization (Standard 4 of ISO 45001:2018)

In alignment with standard 4 of ISO 45001:2018, Maarif
Education has undertaken a full external and internal analysis
of the issues that are relevant to its company purpose, and
any impact this may have on the capability of the company’s
OH&S Management system. This has included a full
Political, Economic, Social, Technological, Legal and
Environmental (PESTLE) analysis, a  Strengths,
Weaknesses, Opportunities and Threats (SWOT) analysis
and identifying the interested parties that may be affected by
the OH&S Management system.
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Maarif Education’s OH&S Scope of Work (SOW) is defined
as “providing educational services in the Kingdom of Saudi
Arabia’.

Maarif Education’s vision is "To foster an enlightened,
skilled and ethical generation that can competently
contribute in the local and global transformation."

Maarif Education’s mission is “to offer the best-quality
education and learning techniques, and to hire and train
the best qualified educators in an ideal learning
environment."

Maarif Education’s SOW and its OH&S Management
System applies to all facilities across all National and
International school buildings and campuses under its direct
ownership or management control.

Maarif Education does not seek any exclusion from any
clause of the ISO 45001:2018 standards.

Roles and Responsibilities (Standard 5 of ISO 45001:2018)

In alignment with standard 5 of ISO 45001:2018, Maarif
Education has clearly defined personnel roles and
responsibilities for achieving its OH&S Management
outcomes, with specific accountabilities for leadership and
workers across the organization. These are outlined below:

Role and Responsibility of the Board

The role and responsibility of the Board is to:

e  Support the Head of Safeguarding in their responsibility for

providing a clear, systematic and international standard

framework for safeguarding, including OH&S, for all schools

within the Maarif portfolio across the Kingdom of Saudi
Arabia
e Approve (or delegate approval as board approved) the

governing Maarif Education Occupational Health and Safety

Policy

e  Support the Health and Safety Supervisor and school-based

Health and Safety Officers in their departmental responsibility
and accountability for the prevention of work-related injury
and ill health, as well as the provisions of safe and healthy
workplaces and activities across all Maarif Education schools
Nominate a board member to be the lead safeguarding
representative to work with the Head of Safeguarding to
undertake annual inspections and audits of Maarif Education’s
safeguarding practices

Role and Responsibility of the Head of Safeguarding

The role and responsibility of the Head of Safeguarding is to:

Take overall responsibility and accountability for the
prevention of work-related injury and ill health, as well as the
provisions of safe and healthy workplaces and activities
Provide a clear, systematic and internationally standardized

ol kY1 2253 LS ((SWOT) <luagill 5 g jill 5 Camacall 5
Aigal) Al g daall 3 1) playy il S8 ) diadl)

G jlae 4850 Al L)y daall el Jlae Jia
Lol AShaall 6 dsarleil) Clarsl) a3 adadll
.”{-,/-JM/

Gl _pdie fia oL (G alaill (b jlae 4S5 A5 ) Jiads
o e i o desluel 4y CLIE Y, Ol jlgalls
" ol g Anall Joail] Cilalec

i o] g A anlail] Chjlae AS i Al Jial
Ly 9 5018 Cpaleal) 38T oy iy Cinks g7y aleill g auleill
" Loauleil] Lulael] Lillie

daall 5 ) alkai g agleill Cojlae 4S 5 Jleef Jlae Gabay
a8 A8 gl i) paen e 4) 2 dgigall AaDlull
Ao Leld 5 ) adeill (o e 4S50 5 il 4SLa

35k e b sl e el ) addaill (o e A 55 2w Y
IS0 45001:2018 ulxs

(ISO 45001:2018 staa (4 5 a8 sbmall) il gigeal) g algall

st IS0 45001:2018 Lulae (30 5 a5 aall
3¢5 (A gl s 3ae 5 (il sall alga aaleill (o jlea 4S50
dgigall Al s Aanall 5l Adlidl Leadls a3 )
aludl Caline 8 alalal) g 30al) cilal Sl e ¢ guall Jalisi

b Lo Aaa all 3,

81V (ulaa pliae | il gigena g alga

(s B Galaa slac ] L 5 husa 5 alg Jia
Mol qm s ol 4l g pasey sl sl) 8 Aleal) and uh j320bise @
gl Lalud) g daall @y 8 Lo dgleall 2 gai Jae
Apaial) s Jlaall e Al padll s G 5 ¢ i gl e

g al) ASladl) plash Caling 8 asdeill (i lae 4S i ddadaal
303 gl

daall Ay (alaiely 3 )10Y) alaa eliac] Gy i f) dlaic) @
alaill o jlae 48 i 8 Aydaall dyigal) Dl

daall Iy Al gdaall e Goybalsacls @
ol 3l 5 agill g asae o1l 3 aplaal) o culalall Ladldl 5
Aaall cald a5 (al Y1 (e A48 51 laty Lagd 3 5)aY)
il 5 Al g Al 5 daall 3y 58 Gl 5 (Jaadly
palaill (o jlae 4S 30 (s lae aran (8 Jasll

il Alaadl Jian o Jliicly 5 yJaY1 Gulae cliaef sl a5 o
s cllee ol aY Bleall ad Gasty ae sl dal e
palaill (o jlae S 0 8 Alead) il jlaal (i) 5 8l

Glaad) aud (sl ) il g a9 algea
tsd Aleall ol Gt ) Gl g e 5 alge Jiad

) yaY) (e 48l el il 5 il shase pren Jani @

MAA-HSE-POL-01 August 2024 v1.0




—nJlszn
maarif

corporate framework for safeguarding, including OH&S, for
all schools within the Maarif portfolio across the Kingdom of
Saudi Arabia;

o  Ensure that the OH&S policy and related OH&S objectives
are established and are compatible with the strategic direction
of the organization;

o  Ensure that the OH&S policy and related OH&S objectives
include a commitment to provide safe and healthy working
conditions for the prevention of work-related injury and ill
health and is appropriate to the purpose, size and context of
the organization and to the specific nature of its OH&S risks
and OH&S opportunities;

o  Ensure that the responsibilities and authorities for relevant
roles within the OH&S management system are assigned and
communicated at all levels within the organization and
maintained as documented information. Workers at each level
of the organization shall assume responsibility for those
aspects of the OH&S management system over which they
have control;

e  Ensure the integration of the OH&S management system
requirements into the organization’s business processes;

e  Work with the corporate Procurement team to Ensure that
Maarif Education establishes, implements and maintains a
process(es) to control the procurement of products and
services in order to ensure their conformity to its OH&S
management system;

e  Work with the corporate Operations and Procurement team to
ensure that all outsourced functions and processes are
controlled and consistent with the legal OH&S requirements
of the Kingdom of Saudi Arabia;

o  Work with the corporate Internal Audit team to ensure that
there are planned audits of the Maarif Education OH&S
Management system to maintain conformity with internal
OHA&S requirements, ISO 45001:2018 standards and other
legal requirements;

o  Ensure that the resources needed to establish, implement,
maintain and improve the OH&S management system are
available;

e  Establish, implement and maintain a process(es) for
consultation and participation of workers at all applicable
levels and functions, and, where they exist, workers'
representatives, in the development, planning,
implementation, performance evaluation and actions for
improvement of the OH&S management system;

e Inspect and audit all schools within the Maarif portfolio across
the Kingdom of Saudi Arabia to ensure that the OH&S
Management system is being implemented, as part of
maintaining continuous improvement outcomes;

e Review this policy annually.

Role and Responsibility of the Health and Safety Supervisor
The role and responsibility of the Health and Safety Supervisor is to:

e Take departmental responsibility and accountability for the
prevention of work-related injury and ill health, as well as the
provisions of safe and healthy workplaces and activities

e Lead a corporate Health and Safety team in implementing a
clear, systematic and internationally standardized corporate
framework for OH&S across all schools within the Maarif
portfolio across the Kingdom of Saudi Arabia;
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Ensure that the OH&S policy and related OH&S objectives
are implemented across all Maarif Education schools

Ensure that the delegated responsibilities and authorities from
the Head of Safeguarding for relevant roles within the OH&S
management system are assigned and communicated at all
levels within the organization and maintained as documented
information. Workers at each level of the organization shall
assume responsibility for those aspects of the OH&S
management system over which they have control

Manage the departmental resources needed to establish,
implement, maintain and improve the OH&S management
system

Manage the process(es) for consultation and participation of
workers at all applicable levels and functions, and, where they
exist, workers' representatives, in the development, planning,
implementation, performance evaluation and actions for
improvement of the OH&S management system

As required by the Head of Safeguarding, inspect and audit all
schools within the Maarif portfolio across the Kingdom of
Saudi Arabia to ensure that the OH&S Management system is
being implemented, as part of maintaining continuous
improvement outcomes

Role and Responsibility of the Health and Safety Officer

The role and responsibility of the Health and Safety Officer is to:

Take school site responsibility and accountability for the
prevention of work-related injury and ill health, as well as the
provisions of safe and healthy workplaces and activities

Lead a school-based Health and Safety team in implementing
a clear, systematic and internationally standardized corporate
framework for OH&S across all schools within the Maarif
portfolio across the Kingdom of Saudi Arabia;

Ensure that the OH&S policy and related OH&S objectives
are implemented across all schools under direct control
Ensure that the delegated responsibilities and authorities from
the Head of Safeguarding and/or the Health and Safety
Supervisor for relevant roles within the OH&S management
system are assigned and communicated at all levels within the
organization and maintained as documented information
Manage the school-based resources needed to establish,
implement, maintain and improve the OH&S management
system

At a school site level, managing the process(es) for
consultation and participation of workers at all applicable
levels and functions, and, where they exist, workers'
representatives, in the development, planning,
implementation, performance evaluation and actions for
improvement of the OH&S management system

Inspect and audit all OH&S Management system functions in
the schools under direct control to ensure that at a school site
level, the OH&S Management system is being implemented,
as part of maintaining continuous improvement outcomes

Role and Responsibility of the Superintendent

The role and responsibility of the Superintendent is to:

Work with the school-based Health and Safety Officer in
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supporting their responsibility and accountability for the
prevention of work-related injury and ill health, as well as the
provisions of safe and healthy workplaces and activities on the
school site

e  Support the school-based Health and Safety team in
implementing a clear, systematic and internationally
standardized corporate framework for OH&S across all
schools within the Maarif portfolio across the Kingdom of
Saudi Arabia;

e Collaborate with the Health and Safety officer to ensure that
the OH&S policy and related OH&S objectives are
implemented across all schools under direct control

e  Support the delegated responsibilities and authorities from the
Head of Safeguarding and/or the Health and Safety Supervisor
for the relevant roles within the OH&S management system,
including those at school site level

e  Support the management of the school-based resources
required by the Health and Safety Officer to establish,
implement, maintain and improve the OH&S management
system

e  Support the Health and Safety Officer in leading the school-
based process(es) for consultation and participation of workers
at all applicable levels and functions, and, where they exist,
workers' representatives, in the development, planning,
implementation, performance evaluation and actions for
improvement of the OH&S management system

e  Support the Health and Safety Officer in their requirements to
inspect and audit all OH&S Management system functions in
the schools under direct control to ensure that at a school site
level, the OH&S Management system is being implemented,
as part of maintaining continuous improvement outcomes

Role and Responsibility of Workers (staff, volunteers,
contractors)

The role and responsibility of workers is to:

e  Support the school-based Health and Safety Officer in their
responsibility and accountability for the prevention of work-
related injury and ill health, as well as the provisions of safe
and healthy workplaces and activities on the school site

e Read and understand the Maarif Education OH&S Policy and
related procedures, including individual responsibilities and
accountabilities to both contribute to and support the OH&S
management system

e Participate in the school-based process(es) for consultation
and participation of workers at all applicable levels and
functions, and, where they exist, workers' representatives, in
the development, planning, implementation, performance
evaluation and actions for improvement of the OH&S
management system

e Report on any OH&S incident that occurs on the school site to
the Health and Safety Officer, using the company approved
reporting process

Planning (Standard 6 of ISO 45001:2018)

In alignment with standard 6 of ISO 45001:2018, Maarif
Education has planned actions to address the following
OH&S requirements:
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e  OH&S risks and opportunities
e Legal and other requirements
e Emergency preparedness and response

Maarif Education has also established OH&S objectives at
relevant functions and levels in order to maintain and
continually improve its OH&S Management system and
OH&S performance. These objectives are in alignment
with this policy and are measurable, monitored,
communicated and updated as required.

Support (Standard 7 of ISO 45001:2018)

In alignment with standard 7 of ISO 45001:2018, Maarif
Education has ensured that its commitment to achieving its
OH&S outcomes by applying the following support
mechanisms:

e Resourcing - determining and providing the
resources needed for the establishment,
implementation, maintenance and continual
improvement of the OH&S management system

e  Competence — ensuring the required competence
of staff across the business, especially those staff
assuming key OH&S responsibilities, in addition
to providing training for all staff on hazard
identification, reporting processes and emergency
response

e  Awareness — making sure that all staff and
interested parties are aware of and have access to
Maarif Education’s OH&S policy and procedures
and how they contribute to the effectiveness of the
OH&S management system, as well as the
implications of nonadherence to these OH&S
requirements

e Communication — ensuring that there are
appropriate internal and external communications
in place to implement, manage and improve
Maarif Education’s OH&S Management system.
Additionally, all formal documentation related to
the OH&S Management system is both versioned
and controlled, with only the current approved
version of such documents being publicly
available for viewing.

Operations (Standard 8 of ISO 45001:2018)

In alignment with standard 8 of ISO 45001:2018, Maarif
Education has planned, implemented, controlled and
maintained the processes needed to meet requirements of
the OH&S management system, and to implement planned
actions by:

o Establishing criteria for all OH&S processes
across Maarif Education schools

e  Ensuring that OH&S risk assessments of school
areas and functions are completed with appropriate
control measures identified and implemented

o  Ensuring that there is a clear and systematic
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process to eliminate hazards and reduce OH&S
risks using the hierarchy of controls, with a
priority on completely eliminating risks where
possible

e Implementing a process for managing both
temporary and permanent changes that may impact
on the OH&S Management system

e  Ensuring that procurement practices and
outsourcing processes conform with the OH&S
Management system

e  Ensuring that all schools have a standardized
emergency preparedness and response protocol
that conforms with the OH&S Management
system and legal requirements of the Kingdom of
Saudi Arabia

Performance Evaluation (Standard 9 of ISO 45001:

In alignment with standard 9 of ISO 45001:2018, Maarif
Education has established, implemented and maintained a
process(es) for monitoring, measurement, analysis and
performance evaluation, determined by:

e  What needs to be monitored and measured

e Legal requirements

e  How the business is identifying OH&S hazards,
risks and opportunities

e Achievement of the overall OH&S objectives for
Maarif Education

e  The overall effectiveness of the OH&S
Management system

e Internal Audit findings and recommendations

e Management Review of the OH&S Management
system conducted by the Head of Safeguarding

Improvement (Standard 10 of ISO 45001:2018)

In alignment with standard 10 of ISO 45001:2018, Maarif
Education has determined opportunities for improvement
and implementation of necessary actions to achieve the
intended outcomes of its OH&S management system. This
is being achieved by:

e Having a clear and standardized approach to
OH&S Incident management across all Maarif
Education schools, including responding to,
reporting on and follow up (including
investigation) when OH&S nonconformities and
corrective actions have been identified

e  Creating a mechanism for all OH&S stakeholders
to communicate opportunities to improve the
OH&S Management system

e  Creating a mechanism for all OH&S stakeholders
to communicate opportunities to change the
OH&S Management system

Policy Document Control

Policy Document Number: MAA-HSE-POL-01
Policy Document created by: Head of Safeguarding (Darre

2018)
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